Meeting Summary
Functional Area: Credentialing/Sanctioning & Reinstatement

Meeting: BPR Workshop
Date: July 29, 2008

Time: 9am — 11:15 am ——
Location: CRM301
Meeting called by: Angela Burrell

Attendees: Debra Gardner, Millicent Ford, Ronnie Hall, Shirley Jeffers, Brenda Patron, Jackie Gardner, Angela
Burrell, Natalya Khabinsky, Jamie Habecker, Cindy Sussan, Jim Davidson

Preparation for meetings:
Agenda for workshop on July 29" was distributed to team.

Session Goals and Objectives:

Define scenarios for Ignition Interlock and Evaluate DUI 3" Offense

Summary:

The team began discussing the Ignition Interlock scenario and realized there is vast room for improvement in the
current process. A number of process improvement opportunities were identified during the discussion. They are:

Plans for Next Workshop:

Angela will schedule a meeting for attendees to define the future state for Ignition Interlock and Evaluate DUI 3"
Offense.

Homework for Next Workshop:

Attendees were asked to think about how they want these processes to work in the future so requirements can be
defined to ensure problems encountered in the current process do not occur in the future.







