RFP 154:7-061 BRE Roles and Responsibilities
DMV CSI Systems Redesign Project

The purpose of the BRE Integration team is to produce a model of the extracted business rules and
facilitate the linkage to the future state business process areas. This team will consist of 7 members
working under the direction of Judy Vesely. Their primary responsibility is the definition, cleansing,
research, and analysis of the extracted business rules, and the transformation of them into consumable
stereotyped requirement objects that can be leveraged during the detailed design forum.

These responsibilities require in-depth analysis skills and the ability to interact with the appropriate
business and IT subject matter experts, as well as CSI analysts in order to properly define and
incorporate the business rules into the CSI EA Model.

The responsibilities include:

e |dentify appropriate functional and technical resource necessary to provide context to the set of
business rules as needed during the definition portion of the integration activities

e Perform high level discovery of requirements and BR purpose

e Create BR Requirement Artifact

e Add use case and place algorithm, calculation, etc in notes section.
e Link use case and its requirement(s)

e If the BR requires detailed description, create necessary activity diagram to add context to
algorithm note in use case.

e Define, research, and document BR notes to include purpose, algorithm, rule, table
definition, data, charts, etc. by working with appropriate CSI Analyst(s) and business and
IT SMEs. The result is a requirement “Object” that has context and full understanding in
stand-alone fashion.

e Add use case to document details of nested or conditional rule structures
e Associate BR to the appropriate business process area artifact
e Then to work with the appropriate CSI Analyst(s) to validate applicability of BR to scenario and

future state and provide any refinement or revision necessary to be incorporated into the future
state model.
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