Business Partners
Roles and Responsibilities

Role: Participate in and provide input to the CSI systems redesign effort through
all stages, from the gathering of functional requirements and reengineering
through the design and implementation of the new system.

e Attend and participate in all work sessions by sharing knowledge,
expertise, and ideas.

e Provide feedback on policy issues, reengineering ideas, and processes
based on your perspective as a business partner.

e Share best practices from your area of expertise.

e Communicate project status and progress to colleagues and other leaders
in your industry or area of expertise.

e Solicit feedback from colleagues and peers and other leaders in your
industry.

e Review all applicable meeting minutes and provide constructive feedback.

e Assist in identifying possible legislative impacts and initiatives, roadblocks,
etc.



